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Dear Hillside Community,

On behalf of Hillside and our Board of Trustees, we are excited to share our new
strategic plan — a roadmap for the future as we enter an important new chapter.
With our upcoming move to 6620 Gunpark Drive, we have the opportunity to
expand both our school programs and community initiatives, solidifying our
evolution into Hillside School and Center for Dyslexia. This plan will guide our
growth, ensuring we continue to provide exceptional education while extending
support to the broader dyslexia community.

Developed with input from parents, faculty, board members, alumni, and community
partners, this plan reflects the values and aspirations of those we serve. Each
stakeholder group brought unique insights, helping us understand how Hillside is
perceived, what our community values most, and where we have opportunities for
growth. Their insights have shaped a clear, shared vision for Hillside’s future.

The next five years hold immense promise. With expanded programs and resources,
we will continue to empower students and also serve as a hub for dyslexia
awareness, training, and advocacy. This plan is more than just a blueprint: itis a
commitment to our students, families, and the greater community. We are excited
for the journey ahead and grateful for the support of everyone who makes Hillside
such an extraordinary place.

Sincerely,

e b A

Kevin DeHahn,
Board Chair

Jill Michaud,
Head of School




Hillside opened in 2005 with a focused mission: to provide

([ ] [ ]
B“lldlng students with dyslexia the expert, individualized instruction
they deserve. From the start, our impact in the classroom
a Center for

was clear. But as we partnered with students and families, a

DYSleXia broader need came into focus—one that extended beyond our

intervention program.

We saw that real, lasting progress happens when everyone
around the student is supported, too—when families are
informed, educators are empowered, and transitions are guided
with care. So, with intention and purpose, we expanded our
work beyond instruction to meet those broader needs.

Today, Hillside is proud to serve as Boulder County’s first
Center for Dyslexia. In addition to specialized teaching, we
offer Learning Evaluations, Professional Development for
Educators, Parent and Community Support, and Transition
Services—each one designed to strengthen the ecosystem

around every student.
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GOAL #1
Expanding
Impact

Broaden the reach and influence
of Hillside’s programs to engage
with more students, families, and
community members.

For over 20 years, Hillside has empowered students with dyslexia to succeed

academically and build confidence in their learning. This support has had a
far-reaching impact, strengthening not only students, but also their families
and communities.

With the school’'s move in July 2025, Hillside is poised for growth. The expanded
space will allow the school to grow its programs to serve more students and
enhance its academic offerings. Additionally, Hillside's Center for Dyslexia will
serve as a resource for families, educators, and alumni—guiding them from the
earliest signs of dyslexia through long-term academic and personal success.

ACTIONABLE INITIATIVE 1.1

Increase the number of students

that access Hillside’s academic
programs and evaluate and implement
opportunities for complementary
programming to continue to best meet
the needs of all of Hillside’s students.

ACTIONABLE INITIATIVE 1.2

Establish Hillside's Center for Dyslexia
that will serve as a resource to provide
dyslexia-related education, support, and
services for families, professionals, and
all community members.

ACTIONABLE INITIATIVE 1.3

Engage with Hillside alumni to provide
ongoing support during their transition
from Hillside and create opportunities
for authentic connection with alumni
to foster a sense of community and
shared experience.




GOAL #2 As Hillside School expands, it remains committed to long-term sustainability.
. Responsible stewardship of financial resources is a key priority, ensuring that
Ensurlng programs remain high-quality, student needs are met, and the school’s mission

S“Stainability stays at the forefront.

A new financial plan is being implemented to support strategic decision-making

Maintain Hillside’s long-term viability and long-term stability. One central aim is to improve accessibility by offering

2GR Eris RIS T greater tuition assistance and reducing barriers for families seeking support.

efficiently and growth is managed

effectively, so Hillside continues Through a strong culture of philanthropy and careful planning, Hillside is working

to thrive. to ensure that its impact endures for generations of students and families.
ACTIONABLE INITIATIVE 2.1 ACTIONABLE INITIATIVE 2.2 ACTIONABLE INITIATIVE 2.3
Develop a long-term financial Advance the governance structure Steward a broad culture of
sustainability plan that prioritizes of Hillside's Board of Trustees, philanthropy to engage Hillside's
reducing barriers for families, alighing committee functions with stakeholders and increase accessibility
strategically growing programs, strategic priorities. to Hillside programs.
and leveraging Hillside’s facilities.




GOAL #3

Elevating
Hillside

Position Hillside as the leader in dyslexia
intervention, education, and support by
implementing enhanced marketing and
outreach efforts that boost the school’s
visibility and strengthen its reputation
within the community.

ACTIONABLE INITIATIVE 3.1

Showcase Hillside's unique

offerings and value to highlight the
transformative impact of its academic
and community-based programs.

Hillside School aims to be the first place families and educators turn for help with

dyslexia. Raising awareness is essential so that students can access the right
support at the right time. To achieve this, the school is prioritizing clear messaging,
strategic marketing, and meaningful partnerships within the community.

By delivering relevant, accessible information, Hillside can extend its reach and
impact—guiding more families, students, and educators through the challenges of
dyslexia. Collaboration with community partners also expands available resources
and enhances the school’s offerings through shared knowledge and expertise.

ACTIONABLE INITIATIVE 3.2 ACTIONABLE INITIATIVE 3.3
Develop and implement a Engage with Hillside alumni to
comprehensive marketing plan to provide Nurture Hillside’s professional
enhance Hillside’s visibility, expand partnerships, strengthening awareness
outreach efforts, and optimize online and increasing resources for students,

presence. families, and alumni.




GOAL #4 At the heart of Hillside is a team of skilled, caring educators whose collective
. expertise drives student success. Hillside strives to recruit exceptional teachers
Empowerlng and provides its entire staff with continuing education and access to current

Educators research and top experts in the fields of dyslexia and learning.

Employees who feel supported and valued build meaningful careers and
establish authentic relationships, creating a culture of collaboration and trust.

el R S E IR Il T When teachers are equipped to grow within a thoughtfully designed and
with resources, support, and . . .
opportunities to nurture their supportive community, students thrive.

professional growth and expertise.

ACTIONABLE INITIATIVE 4.1 ACTIONABLE INITIATIVE 4.2 ACTIONABLE INITIATIVE 4.3
Recruit, develop, and retain exceptional Identify and define key administrative Protect and advance Hillside’s
faculty, administration, and staff. roles and responsibilities to ensure collaborative culture.

alignment with Hillside's evolving needs
and long-term objectives.
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VISION

Hillside envisions a future where every child
with dyslexia is given the tools to succeed, the
confidence to thrive, and the opportunity to
contribute meaningfully to the world.

MISSION

Hillside School and Center for Dyslexia unlocks the
potential of dyslexic students through specialized
instruction, while also championing awareness and change
through community and professional development.

6620 GUNPARK DRIVE, BOULDER, CO 80301
INFO@HILLSIDELEARNING.ORG | 303.494.1468
HILLSIDELEARNING.ORG



